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Tina Burns saw the number of
employees at her insurance agency
more than double – from 40 in three
states to 84 in six states – in less than
four years. With rapid growth came
the need for calculated action and
execution when it came to benefits.

HR & Payroll Manager
Genesee General
Industry: Commercial Insurance
Location: 6 across the U.S.

The need
Genesee
needed

Genesee
offered
3
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a way to provide
the options that our
employees wanted...

1

+

ancillary
benefits
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...in a way that was beneficial
for the company too.

Employees started to ask about more
benefits choices to meet their needs.
At the same time, our CEO was tired of
annual premium increases and felt like we
weren’t getting enough value for our dollars.

We use benefits as a platform for
recruiting so we turned to our

broker to help us do something.

The solution
Our CEO was
immediately

In May of 2015, our broker
came back with a strong list
of benefits best delivered
through a private exchange.

SOL

D!

The strategy
1. Excite...
We communicated to our
employees in January of
2016 that there was going
to be a change to their
benefits and the way
they’re delivered.
Everyone got excited
when we told them:

Change
is good!

2. Explain...
We emailed a video clip

Jan

to let everyone know what the
new exchange was about. The
general idea? You get to choose
your own benefits.

Liazon trained us on
how to answer questions
during Open Enrollment.
Only a handful of
employees needed
one-on-one time.

We held a webinar

Feb

led by our Liazon rep and broker.
Greater understanding led to
positive feedback and alleviated any
concerns about the new process.

We primed employees

Mar
You’ll
have
more
options!

3. Execute...

about the new offerings, including:
5

It’s all
about
choice!
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+
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For everyone else...

it was a seamless process.

4

ancillary
benefits

It was the
most positive OE
experience I’ve had
in many years.

Ongoing: We blasted “emails of
positivity” to prepare employees for
open enrollment.

The right fit
The power of defined contribution
With our new, tailored benefits
solution, employees were able to see
our contribution for the first time.

What we
like best
about our
new benefits
solution

For some employees,
our defined contribution
covered all of their
benefits costs – and
allowed them to
choose better plans!

Either way, they got more
bang for their benefits buck.

We were able to add new products we
otherwise would not have considered. And
our employees responded! They purchased:
Telemedicine
51%

Built in
education and
support

STD
64%

Critical
Illness
36%

And some used the money
they would have spent
without our contribution
to buy additional benefits
they might not otherwise
have considered.

I gained
a ton of independence
from my telephone and email

since we could refer employees to the portal
to get answers to questions like,
We let employees know that the
“What is my copay?”
decision support was there to help
guide them and that they didn’t have
to choose the recommendations…but
the majority of them did.

Leader to Leader:
You may think ‘private exchange’ is just a buzzword,
but trust me when I tell you we hope to maintain
this system and our relationship with Liazon for
years to come because it’s been really good for us.
A few months ago, our CEO ran into our broker and said to her,

“We should have made this move a long time ago.”
From my perspective as an HR lead, I couldn’t agree more.

Tina’s
tips:

Take a
deep
breath.

Know that Liazon is
going to be there to
educate and support you
and your employees.

Think of it as a
good change and
express it that way
to your employees.

Stay positive, this is
going to give employees
more power and they’re
going to love it.

Liazon Limelight shares noteworthy stories of forward-thinking HR and Benefits professionals who are leading the charge toward a
better system of employer-sponsored benefits. If you know someone who fits the bill and has had success with a Liazon-powered
exchange at their company, email us at LiazonLimelight@Liazon.com so we can feature them in an upcoming installment.
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